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JASPER Signs Letter of Intent To
Purchase Weller Truck Parts
John Weller of Weller Truck Parts, and Zach
Bawel, President of Jasper Engine and Transmission Exchange announced a letter of intent
to purchase Weller Truck Parts has been signed
by all parties.
Speaking for the Weller Family, John said
“Brothers, Skip, Chris, Paul and I, take very
seriously our commitment to our Weller Team.
We are very proud of what they have built and
we want to make sure we have a good plan for
the future of our Weller Team and the Weller
Brand. We are pleased to announce we have
found that fit with our Associates/Employees
becoming partners with Jasper Engine and
Transmission 100% Associate Owned ESOP.
That means all of our people will become
Owners in this new venture.”
John went on to add, “Weller will remain an
independent company with their products as
will JASPER. Both groups will work together
to share best practices and make improvements for the betterment of all.” Zach Bawel,
President/COO of JASPER, added, “Weller is
a very respected brand with a great team. We
are excited about the growth opportunities for
both companies and are anxious to welcome
the Weller Team into our ESOP. Paul and John
will be staying on in their current leadership
roles and we look forward to growing both
Weller and JASPER.”
Although the transaction is expected to
close in the spring of 2014, both Weller and

JASPER will begin working more closely
together. Weller Auto is not part of this transaction and will continue to be owned by the Weller
family.
About Weller Truck Parts
Weller Truck Parts started in 1973 as a
growth of Weller Auto Parts formed by Harry
Weller, Sr. and son, Jr. in 1930. In 1985 the four
sons – Skip, John, Chris and Paul bought the
business and began focusing on remanufacturing. In 2000, John and Paul increased the focus
with a state of the art remanufacturing facility.
Today, with 800 Associates, Weller remanufactures a full line of heavy-duty transmissions and
differentials. These components are distributed
through 24 parts locations, and seven authorized
distributor locations, throughout the United
States.
About Jasper Engine and Transmission
Exchange
Jasper Engines & Transmissions, a 100%
ESOP company, was founded in 1942. Today
they remanufacture a wide range of products in
three plants including Gas and Diesel Engines,
Automatic and Standard Transmissions, Differentials, and NASCAR Transmissions. They also
own Jasper Electric Motors, Jasper Innovative
Solutions and Jasper Eco-Tech. They have over
1800 Associate/Owners and over 40 locations
throughout the United States.

facebook.com/jasperengines
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Weller Truck Parts is headquartered in Grand Rapids, Michigan.
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Dave’s Truck Repair
“Keeping your vehicles on the road.”
That’s the business philosophy of Dave’s
Truck Repair. Located in Springfield,
Massachusetts, Dave’s Truck Repair is a
full service facility, specializing in heavy
and light-duty truck repair, and they are
experienced in all types of trailer, motorhome and bus repair.
David Proulx, Sr. started his business
26 years ago, working out of his home
with a fully-equipped service truck, providing 24-hour emergency road service.
After two years of around the clock
work, David hired a second technician
and put another mobile service truck on
the road.
In order to handle the tremendous
demand for his services, David acquired
his first shop in nearby Agawam. In
1991, David had to expand again and
moved into a larger facility in Chicopee,
on the north end of Springfield. After
seven years of continued growth,
Dave’s Truck Repair moved to its present location at 1023 Page Boulevard
in Springfield, allowing easy access to
nearby Interstate 291.
Working on large vehicles requires
lots of room. Dave’s Truck Repair has
20 service bays in a 19,000 square foot
floor plan, with 23 employees and three
ASE-Certified technicians. The building includes 16,000 square feet of shop
space with a significant parts inventory.
Mobility remains key to the business’s
success. Dave’s has five fully-equipped
service trucks for 24/7 emergency road

service. Other services provided include
heavy-duty wheel alignment, along with
steel and aluminum welding and fabrication. Dave’s is also a Massachusetts State
Inspection facility for cars, trucks and
trailers of all sizes, which can be done at
the shop or at the customer’s site.
“We have a ‘Can Do’ attitude,” says
David. “We can pick up and deliver vehicles for the convenience of some of our
customers, and drop off drivers at hotels
when they need to leave their trucks overnight due to extensive repairs. We can
also hook up motorhomes with electric
power for those unavoidable overnight
stays.”
For the past 18 years, Dave’s Truck
Repair has used JASPER remanufactured engines and transmissions. Why?
“Quality, Availability, Warranty and
Price,” says David. “The feature of
JASPER’s policy to incorporate fixes to
design flaws in their remanufacturing is
very sellable.”
Dave’s Truck Repair takes their work
seriously, as customers come to them in
their hour of need. “We pride ourselves
in providing quick and cost effective ways
to keep drivers on the road, minimizing
revenue losses by having their vehicles off
line,” said David.
Dave’s Truck Repair may not be done
growing yet, as the business expects continued growth through the maintenance
of their excellent reputation, integrity and
service.

Dave’s Truck Repair in Springfield, Massachusetts, uses JASPER
remanufactured products.

JASPER Expands Remanufactured Turbocharger Line
Jasper Engines & Transmissions, the nation’s leader in
remanufactured drivetrain products, is expanding its line of remanufactured Borg Warner, Garrett and Holset turbochargers.
JASPER has over 100 different stock numbers on hand,
including turbos for popular diesel units such as the Ford/
International 6.0L, 7.3L Powerstroke, Cummins ISB and Caterpillar engines.
“We wanted to control our own destiny regarding the quality of the product,” said Ryan Dooley, JASPER Fuel and Air
Manager. “For years, we’ve relied on several suppliers for our
turbo needs. We value those relationships, but if we wanted to
take our product to the next level, we had to get in the driver’s
seat and brought the process in-house. a couple years ago.
Now we’re expanding.”
JASPER’s turbo remanufacturing process includes the complete disassembly of the housings, which are then oven-baked
to over 700 degrees Fahrenheit to remove soot and debris from
the casting. Each of the internal components is meticulously
inspected and then balanced to ensure proper tolerances. The
entire center section is re-assembled and a high-speed core
balancer is used to balance the entire rotating assembly at
speeds in excess of 70,000 rpms.
“When a center section spins at 80,000-120,000 rpm, bearing housing journal finish is essential,” said Dooley. “With
our years of experience in engine remanufacturing, both in
cylinder walls and deck finishes, JASPER polishes bearing
housing journals to a finish of 35 RA or less, which will meet
or exceed any industry standard.”
A JASPER remanufactured turbocharger is covered by a
one-year parts and labor warranty with no mileage restrictions.
For more information on the remanufactured products of
Jasper Engines & Transmissions, please call 800-827-7455, or
log onto www.jasperengines.com.

Borg Warner

Garrett

Holsett

Bassmaster Elite for Morgenthaler in 2014
JASPER-Sponsored professional angler Chad
Morgenthaler will compete in the Bassmaster Elite Series for
2014. Chad finished seventh in the 2013 Bassmaster Southen
Opens division standings, which earned him an invitation to
fish in the Elite division next year.
Chad was last a regular on the Bassmaster Tour in 2005, a
year before the Elite Series was formed.
Bassmaster Elite Series 2014 Schedule
• February 21-23, Bassmaster Classic, Birmingham, AL;
Lake Guntersville
• March 13-16, Elite 1 Bainbridge, GA; Lake Seminole
• March 20-23, Elite 2 Palatka, FL; St. Johns River
• April 3-6, Elite 3 Branson, MO; Table Rock Lake
• May 1-4, Elite 4 Many, LA; Toledo Bend Reservoir
• May 15-18, Elite 5 Russellville, AR; Lake Dardanelle

• June 11-15, Elite 6 BASSfest Dayton, TN;
Chickamaunga Lake
• August 7-10, Elite 7 Philadelphia, PA; Delaware River
• August 21-24, Elite 8 Ithaca, NY; Cayuga Lake
• Sept.18-21, AOY Championship TBD
Bassmaster Southern Opens 2014 Schedule
• January 23-25, St. Cloud, FL; Lake Toho Kissimmee
• March 6-8, Jasper, AL; Smith Lake
• October 2-4, Huntersville, NC; Lake Norman

Look for Chad Morgenthaler’s JASPER-Sponsored rig at any of the
2014 Bassmaster Elite Series events near you.
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JASPER Reaffirms ESGR Support on Veteran’s Day
Each Veteran’s Day, JASPER holds
a special luncheon for Associates who
have served, or are currently serving, in
the United States military. As part of this (Right) JASPER served lunch on
year’s November 11th event, representa- Veteran’s Day to over 100 Associates
tives of the Indiana Employer Support of with US military experience.
the Guard and Reserve (ESGR) were on
hand for a special signing ceremony to
re-affirm JASPER’s commitment to the
ESGR.
The ESGR is an organization dedicated to helping Veterans obtain employment after they leave the military. JASPER currently has 179 Associates who
serve, or have served, in the military…
that’s 10% of our workforce!
According to the ESGR, the average
company’s workforce includes only 1%
Veterans.
Thank you to all of our Veterans for
not only your service to JASPER, but
more importantly, your service to our
country!

(Left) JASPER Chairman/CEO Doug
Bawel signs the ESGR support documents with ESGR representative Steve
Lynch.

2014 Performance Show Schedule
Jasper Engines & Transmissions will be on the road for
2014 celebrating over 70 years of business in the automotive remanufacturing industry.
As a way to better educate the public on our remanufacturing capabilities, JASPER has updated its mobile
marketing rig, appropriately named the “JASPER Rolling Showcase.” The “Showcase” will make at least eight
appearances at high-profile car shows and performance
events from April through October.
The JASPER Rolling Showcase brings along several
product displays, including components from the gas
engine, transmission, performance and Authentic Custom
Drivetrain divisions. JASPER Associates are on hand
at each event, so visitors can walk up and ask about our
remanufacturing processes.
What began as one man’s insight has evolved into the
largest mass remanufacturer in the world with an ongoing
commitment to quality.
JASPER’s Mission Statement is simple: “Do It Right...
And Have Fun!” For over 70 years, JASPER has been
committed to being a leading force in the automotive
industry.

JASPER’s Rolling Showcase will make at least eight appearances at
high-profile car shows and performance events from April through
October.

		

Auto Fair and Swap Meet)

April 24-28

Carlisle, PA (Spring Carlisle

June 21-23
August 1-4
August 23-25
September 6-7
October 1-5

		
		

Collector Car Swap Meet and
Corral)

October 10-12

April 3-6
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Charlotte, NC (Charlotte Spring

St. Paul, MN (MSRA Back to The 50s)
Louisville, KY (NSRA Nationals)
Evansville, IN (Frog Follies)
Pigeon Forge, TN (Shades of the Past)
Carlisle, PA (Fall Carlisle Collector Car

		

Swap Meet and Corral)
Biloxi, MS (Cruisn’ The Coast)

JASPER Offers 47RE/48RE with Triple Disc
Converter for Dodge, Ram Diesel Trucks
Jasper Engines & Transmissions offers the Chrysler
47RE/48RE transmissions with a triple disc converter. This
transmission is available for the following 1994-2007 applications:
• Dodge, Ram 2500-3500 RWD and 4WD trucks mounted
behind the 5.9L Cummins Diesel engine.
“In 2013, JASPER released converters for sale ‘over-thecounter’ which included a heavy-duty triple disc for the 47RE
and 48RE transmissions,” said Judah Delorenzo, JASPER’s Planning and Life Cycle Manager. “Due to the popular demand for
this converter, JASPER is pleased to announce the release of this
transmission with the upgraded converter added.”
The triple disc converter utilizes three lock-up surfaces, each
bonded with a high thermal engagement (or HTE) lining. “This
design gives 1.7 times more holding capacity over the original
design piston,” says Craig Leuck, JASPER Transmission Division
Manager. “The HTE lining can better withstand the heat that’s
generated by the torque converter.”
This JASPER remanufactured transmission is subjected to
such strict, high-quality processes…

Chrysler 47RE
• Disassembly, meticulous inspection and cleaning of
components.
• All new and remanufactured parts are carefully inspected for
correct tolerances to assure dependability.
• JASPER’s research and product development ensures that
inherent problems in OEM design are corrected.
• Dynamometer testing to simulate in-vehicle operation to assure
trouble-free product results.
• An available Premium Service Plan that offers customers even
greater value.

JASPER 5R110 Availability Expanded to 2009
Model Ford Trucks
JASPER is pleased to expand the availability of the Ford
5R110 rear-wheel drive and four-wheel drive transmission to
include 2009 applications.
JASPER’s initial offering of the 5R110 included 20032008 Ford applications. They are now available for the following 2009 applications:
• F250
• F350
• F450
• F550
This JASPER remanufactured transmission offers several
advantages:
• 100% installation of a new multi-plate lockup piston for
higher torque capacity.
• Use of updated spring retainer for low/reverse clutch to
prevent snap ring from popping off resulting in metal
contamination, clutch failure and unit failure.
• Low diode snap ring updated to latest design.
• Installation of new forged/billet front cover for converter
to prevent flexing at studs and to ensure better heat sink for
lockup piston lining.
• Installation of upgraded low sprag.

• Re-stake all early reverse planetary pinion pins with 12 tons
of pressure.
• Supply and test 100% of Range Sensor.
• Low reverse diode is updated to late style because early style
can side load.
• Low reverse snap ring is updated to latest style to keep ring
from rotating in the case.
The JASPER remanufactured 5R110 is covered by a
3-Year/100,000-mile nationwide transferable parts and labor
warranty. Full warranty disclosure is available upon request.
For more information on the remanufactured transmissions
of Jasper Engines & Transmissions, call us at 1-800-827-7455,
or log onto jasperengines.com.

Ford 5R110
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Concours d’Elegance Visits JASPER
The 2013 Louisville Concours d’
Elegance weekend included a visit to
the headquarters of Jasper Engines &
Transmissions.
The October weekend event showcased some of the most exceptional
examples of well-designed and notable
collector cars of the past while benefiting Kosair Children’s Hospital in
Louisville.
Patrons of the Concours make the
annual trip to have their cars assessed by
world-renown judges in hopes of receiving “Best in Show”.
The group of 120 car enthusiasts
toured the Jasper, Indiana, Facility and
viewed a short film on the history and
heritage of our company before departing to sample German cuisine by the
Schnitzelbank at KlubHaus 61.
Their road trip continued as they
motored through the winding scenic
roads back to the French Lick, Indiana,
Resort for the Great Gatsby Gala in the
(Top) These three Packards were among the many collectable cars which made the rainy
Atrium at the West Baden Springs Hotel. trip from French Lick, IN, to the Jasper, IN, Facility. (Above) Performance and Authentic
Division Manager, Darren Ragsdale, explains the benefits of a JASPER numbers-matching
build.

JASPER Offers Bullet Proof Diesel EGR Cooler for
6.0L Running Complete Diesels

The tube-style design of the Bullet Proof Diesel EGR coolers are
stronger and more resistant to fatigue and heat stress.
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Jasper Engines & Transmissions is offering Bullet Proof
Diesel brand EGR coolers on all Ford 6.0L Remanufactured
Running Complete diesel engines.
This update pertains specifically to 2004 and newer engines
using square-style coolers. It does not pertain to the roundstyle coolers used in earlier engines.
“Even the latest version of the original equipment coolers
had weak points simply by the nature of their design,” said
Ryan Dooley, JASPER Fuel and Air Manager. “The fin-style
heat exchanging core was prone to metal fatigue which, in extreme cases, would cause the cooler to leak externally or crack
internally, often leading to a catastrophic engine failure.”
The Bullet Proof Diesel EGR cooler uses a tube-style design. The stainless steel tubes are stronger and more resistant
to fatigue and heat stress. All seams and joints are welded to
ensure the cooler is leak free.
“After extensive testing and research and development, we
feel this is the best way to make an immediate impact on the
quality of our remanufactured 6.0L engine,” said Dooley.
This cooler will also be offered as an option to JASPER’s
6.0L Complete diesel engine as well.

How Much is Your Business Worth?
by Bob Cooper, President & Founder/Elite Worldwide

Bob Cooper
has functioned
as the developer,
owner and an
operator of some
of the most successful auto
repair shops in
North America.
Bob is a member of the prestigious
National Speakers Association
and is one of the nation’s leading
authorities on both personal
and career success. Today Bob
speaks nationally, as well as
internationally, to many trade
associations, universities, private
banking groups and Fortune 500
companies.

all know past performance is no guarantee of future performance, yet substantiated income history of a company is what
buyers can use to forecast earnings. And
don’t forget: The amount of money the
“company” made does not include any
income you’ve drawn out of the company
as a salary. The company’s income is
the amount remaining after all expenses,
including your salary, have been considered. So imagine you’re looking to buy a
shop, and let’s say the tangible assets are
worth $400,000. In addition, let’s say the
shop has a history of generating $100,000
in annual income after all expenses, and
let’s say the owner has been drawing a
salary of $80,000. So if you were to buy
that shop, how much would you be willing to invest? Well, only you can answer
that question, but I hope you take these
six points into consideration:

3. What is the probability of the company continuing to earn the same
$100,000 in annual profits, and for how
long?
4. In regard to the $80,000 salary the
owner was taking, would you be willing
to do what he or she does for the company for the same amount? Or will you
be able to hire someone to do that job
for the same or less?
5. If you were to invest the same
amount of money in any other business or investment vehicle, would you
receive a better return?
6. What are the terms of the purchase
price? You may be better off to pay a
higher price in return for a lower down
payment, good financing rates and a
non-compete.

1. If you were to liquidate after you
purchased, how much could you sell the
So, how do you establish the value
assets for? I call this the “street value” of of your business? Not by the icing
assets.
(goodwill and number of names in your
database), but by looking at it through
2. How long has the company been in
the eyes of both a banker and a buyer.
business, how long have the key employees been with the business, and what’s
For help building a more successful
the probability that these key employees auto repair business, learn more about
will stay on once you buy?
the 1-on-1 coaching and customized
action plan offered through the Elite
Coaching Program.

If you speak with most shop owners
they’ll tell you they think their shop is
worth X amount of money. Ask them
how they came up with that number,
and they’ll tell you it’s based on what
they heard another shop sold for, or it’s
predicated on their annual sales. But if
you really want to know what your shop
is worth, first of all, forget everything
you’ve heard about “goodwill” and the
fact you have thousands of names in
your database. That’s icing on the cake,
but it’s not something a buyer can take
to the bank. And although there is some
value associated with some franchise
names, there are two things that are
most important to a buyer: the “tangible
assets” and the “income history.”
Tangible assets are things like real
estate, cash in the bank, secured receivables, inventory and equipment. To put it
another way, these are the assets buyers
could turn into cash if they had to. When
you’re establishing the value of your
inventory and equipment, bear in mind
the actual appraised value may very well
be far less than what you originally paid.
So tangible assets are always number
one. In regard to “income history”, we
By following Bob Cooper’s advice, you can have a better grasp of how much your
business is worth.
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JASPER Associates Begin Endowment Program
Jasper Endows Today and Tomorrow (JETT) offers a
unique giving experience that allows JASPER Associates and
their families the opportunity to gain a deeper understanding
of philanthropy, while combining resources to be used for the
betterment of our communities for today and tomorrow.
The charter members voted to offer the inaugural grant
of $7,575.00 to Dubois County Community Meals. “We are
going to dedicate the entire fund at this point to reaching out
to school-age children who are either on the free or reduced
lunch program, to help bridge the hurdle when they’re not in
school,” said Mike Hagerdon of Dubois County Community
Meals.
“We will be offering other groups something to potentially
help them also,” said Mark Balsmeyer, JETT Facilitator. “It
may not be money, it may be time and service.”
Each JETT member possess a voting share in deciding
The JETT Endowment Committee presented this year’s grant, in the
amount of $7,575.00, to Mike Hagerdon representing Dubois County which charity will receive the grant from the group. By
Community Meals. The presentation was made November 14, 2013. combining resources, JETT members are making a significant,
lasting impact for our local communities.
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