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Reeder’s Auto Service & Oil Express

Reeder’s Auto Service & Oil Express of
Portage, Indiana, is a family-owned facility spe-
cializing in full-service auto repair and oil chang-
es. Its primary focus is to ensure the customer
leaves happy with the service for their vehicle,
fostering trust and confidence in their commitment
to quality.

James Reeder started the business in 1962 at
a Standard Oil gas station with three service bays
about a mile from their current location. James’s
son, Jeff Reeder, started working with his dad
while he was going to high school. In 1993, James
saw the gas station business changing and opened
a ten-bay repair location at 6432 Central Avenue.
Reeder’s is currently operated by third-generation
brothers Jake and Jeremy Reeder, reflecting a
legacy of stability and trust that reassures our
community and clients.

Since 1993, Reeder’s Auto Service has under-
gone two major expansions. In the early 2000s,
they added ten more service bays to their shop.
Six more bays were added two years later to serve
as an express oil change service for their custom-
ers, bringing the total to 26 bays under roof.

Reeder’s Auto Service has a staff of 36,
including four ASE-Certified Master techni-
cians. All ASE testing is paid for, demonstrat-
ing our commitment to professional growth. As
a State of Indiana-certified emissions center,
Reeder’s invests in employee training for required
certifications, showing our dedication to skilled,
reliable service that inspires confidence.

Reeder’s Auto Service has invested in
advanced diagnostic tools, including an intelligent
vibration analyzer, to provide precise, comprehen-
sive auto repair services, demonstrating its exper-
tise and commitment to quality.

When it comes to remanufactured engines,
transmissions, differentials, and turbos, Reeder’s
Auto Service has offered JASPER® since the
1960s. “The number one reason we use JASPER
is for the peace of mind that comes with know-
ing that if something goes wrong, it will be taken
care of swiftly,” said Jake. “The customer service
that JASPER provides is far better than any of the
other companies we’ve dealt with.”

The business philosophy at Reeder’s is to do
whatever it takes to ensure customers are satis-
fied and employees have the education, tools, and
training to do the work that makes that happen.
They strive to provide customers with the infor-
mation and recommend the best solution for their
concerns. Reeder’s focus is on gaining lifetime
customers rather than just fixing a vehicle. They
rely on their knowledge of suppliers in the market,
their industry experience, and expertise to deter-
mine the best solution for a customer’s vehicle to
get the most out of their ride.

After 63 years of serving Portage, Reeder’s is
expanding into other Northwest Indiana communi-
ties, highlighting growth opportunities and their
capacity to train new employees for various roles
in the industry.
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Reeder’s Auto Service & Oil Express of Portage, Indiana, has been a JASPER
installer for three generations, dating back to Jake and Jeremy’s grandpa Jim in the

1960s.



Mazak CNC Block Boring/Milling the
Duramax Diesel Engine

An increasing number of CNC machines are being uti-
lized in the production areas of Jasper Engines and Trans-
missions.

In POD 70 of the Diesel Division, this Mazak CNC ma-
chine is used in the block machining department for cylin-
der boring and milling of our remanufactured GM Duramax
engines. This machine replaces two separate machines,
performing both processes with a single unit.

The Duramax is one of several engine families that are
remanufactured in POD 70. The Mazak features a user
interface that allows operators to select the correct engine
model being remanufactured. A probing system is first used
to accurately determine the size required for boring the re-
spective cylinders in the engine block. The Mazak bores one
bank of cylinders, then rotates the block to bore the second
bank. It also changes tools to mill each surface of the block,
ensuring a proper mating surface for the gaskets and heads.
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The boring and milling of JASPER’s remanufactured
GM Duramax engine is done with a single Mazak CNC
machine.

Utilizing the Mazak CNC machine guarantees tighter toler-
ances and enhanced product quality. Additionally, it helps JAS-
PER deliver our remanufactured GM Duramax diesel engines
to customers in a timely manner.

Nord Honored for Community Service by
Jasper Chamber of Commerce

Congratulations to Jason Nord, Vice President of People Servic-
es at JASPER®, who received the President’s Community Excel-
lence Award November 7th during the annual meeting of the Jasper

Chamber of Commerce.

This award is presented annually to an individual who has gen-
erously contributed their time, talents, or resources to enhance the
Jasper Community, often without seeking recognition. Nominations
are open to everyone and celebrate those who give what they can to

make a difference in the community.

Nord has been a JASPER Associate for 28 years. He was nomi-
nated for his selflessness in various activities outside of the compa-
ny. He serves as the parish president of St. Joseph Catholic Church
in Jasper. He is actively involved on the board of directors for local

organizations, including Work One and Crisis Connection.

Nord joins a distinguished list of individuals who have received
this award since its inception, which began with a posthumous
recognition of JASPER founder Alvin C. Ruxer in 1991. Former
JASPER Chairman Gervase Schwenk was honored with the award

in 2009.

Vice President of People Services
Jason Nord joins Alvin C. Ruxer and
Gervase Schwenk as JASPER recipi-
ents of the President’s Community
Excellence Award.



2025 JETT Auction Raises Over $100,000 for

Local Nonprofit Groups

Jasper Holdings, Inc. (JHI), through its philanthropic Asso-
ciate-Owner organization, JASPER® Endows Today & Tomor-
row (JETT), proudly hosted the 2025 JETT Auctions on Friday,
September 26th, in the courtyard of the River Centre in Jasper,
Indiana.

The event brought together community members, sponsors,
and supporters for an evening of generosity and celebration, rais-
ing an impressive $102,675. The Auction’s theme: OUR MIS-
SION. YOUR CAUSE. OUR FUTURE TOGETHER. sought to
take JETT’s mission and drive long term sustainability for three
local non-profit organizations: Anderson Woods, Crisis Con-
nection, and Dove Recovery House for Women. Thanks to the
enthusiastic participation of attendees and JASPER’s generous
company match, the event far exceeded expectations and demon-
strated the power of community driven philanthropy.

“We are truly grateful for the support shown by our attendees
and the Jasper community,” said JETT President Kelli Lampert.
“This event is a reflection of our shared values and our belief in
empowering organizations not just today but for tomorrow, as
well.”

JASPER® Endows Today & Tomorrow

The success of the 2025 JETT Auction highlights Jasper Hold-
ings’ ongoing dedication to community impact through its JETT
initiative, which enables Associate-Owners to support causes close
to their hearts.

For more information about JETT, please visit
http://www.jettendowment.com.

JASPER® Expands Fuel & Air Program to Class 7

and 8 Availability

Jasper Engines & Transmissions, the nation’s leader in
remanufactured powertrain products, is excited to announce the
expansion of our Fuel & Air department to include components
for heavy-duty trucks.

Since the inception of turbocharger remanufacturing for mid-
range diesel engines in 2013, JASPER has expanded its avail-
ability of fuel and air components to include a wide selection
of fuel pumps, injectors, and turbos for light and medium-duty
applications up to 26,000 pounds. This selection has expanded
to include fuel and air components for Class 7 (26,001-33,000
pounds) and Class 8 heavy-duty applications (over 33,001
pounds).

“The expansion into the Class 7 and 8 market was a natural
fit for our product offering of turbo and fuel components,” said
JASPER Director of Diesel Manufacturing Ryan Dooley. “What
once started as an ‘oh by the way,” we offer fuel components,
has migrated into a full line of components supporting the light,
medium-duty, and now heavy-duty trucks and equipment rolling
down the road today.”

“The expansion into Class 7 and 8 turbos and fuel compo-
nents has allowed us to bring even more value to our current die-
sel truck customers,” said JASPER Turbo and Fuel Components
Regional Specialist Gary Duckworth. “Many of our product lines
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Fuel and air components for Class 7 and 8 applications
are available through JASPER.

are OE-sourced content at a better price point than traditional
suppliers, representing a greater value for the independent heavy-
duty truck shop. We feel this is significant in helping independent
shop owners compete in an ever-growing competitive market-
place.”

“Our expansion of the Fuel and Air program into the Class
7 and 8 markets represents another step forward in supporting
our customers with the same quality, reliability, and innovation
they’ve come to expect from JASPER,” said JASPER Execu-
tive Vice President of Sales Joe McDonald. “Heavy-duty fleets
rely on uptime, and this program broadens our ability to deliver
remanufactured solutions that keep those vehicles on the road
and performing at their best.”

A full warranty disclosure is available on our website or upon
request. For more information on the complete line of JASPER
fuel and air components, please call 800.827.7455, ext. 97165,
or visit www.jasperengines.com.



JASPER® Offers Dana M300 Differential for
Late-Model Ford Applications

Jasper Engines & Transmissions is excited to announce the
availability of the remanufactured Dana M300 differential.
These 11.8” differentials are available for the following Ford
applications:

*2017-2022 F350 Pickup 3.55 L/S & Std

*2017-2022 F350 Pickup 3.73 L/S

*2017-2022 F350 Pickup 4.10 L/S

*2017-2022 F350 Pickup 4.30 L/S

*2017-2022 F350 Chassis Cab 3.73 Std

*2017-2022 F350 Chassis Cab 4.10 L/S

*2017-2022 F350 Chassis Cab 4.30 L/S

*2017-2022 F350 Pickup (wide rear axle) 4.10 L/S
*2017-2022 F450 Pickup 4.30 L/S

*2017-2022 F450, F550 w/base payload pkg 4.10 L/S & Std
* 2017-2022 F450, F550 w/base payload pkg 4.30 L/S
*2017-2022 F450, F550 w/base payload pkg 4.88 L/S & Std
* 2017-2022 F450, F550 w/payload upgrade pkg 4.88 L/S
*2020-2022 F600 4.88 L/S

Each of JASPER’s remanufactured differentials undergoes an
extensive “Do It Right” process that ensures worry-free operation.
This includes:

* Disassembly and thorough cleaning of the differential
housing.

* Critical inspection of all areas of the housing, along with gear
inspection at multiple points throughout the remanufacturing
process.

« Installation of new parts, including bearings, gaskets, O-
rings, seals, and thrust washers.

« Pinion bearings are preloaded to specifications, with ring and
pinion gears replaced only in matched sets.

* Precise measurement of runout, along with inspection for
correct backlash clearance and exact adjustments of tooth
contact pattern.

* Four quarts of 75W-140 synthetic gear oil is included.

The Dana M300 differential is covered by a nationwide,
transferable, warranty of up to 3 years/100,000 miles parts and
labor. Full warranty disclosure is available on our website, or upon
request.

For more information on the complete line of JASPER remanu-
factured differentials, please call 800.827.7455, or log onto
www.jasperengines.com.

JASPER’s Easy-to-Use Core Pickup QR Code

Looking for a better way to arrange the pickup of your
core? JASPER® has you covered!

All JASPER remanufactured products come with a Core
Pickup QR Code located in the lower-right corner of the Cus-
tomer Installation Instructions.

To use this convenient service, simply grab your smart-
phone or tablet that has a QR Code Reader (if applicable) or
the camera function on your iPhone. Scan the Core Pickup
QR Code, enter the Production Number found at the lower
left corner of the Customer Installation Instructions, provide
your zip code, and tap the ‘Request Pickup’ button. That’s it!
It’s that easy.

If you prefer, you can still schedule your core pickup
without the QR Code by visiting www.jasperengines.com or
calling us directly. The QR Code is just another way JASPER
aims to make things easier for you and your busy schedule.

Scan the Core Pickup QR Code on your Customer
Installation Instructions ®shipped with every JASPER
remanufactuerd product. You can also visit www.jas-
perengines.com or call us directly to schedule your
core pickup.



We Have Our Calendar Winners for 2026

1949 Mercury M-Series Pickup owned by Daniel Beck of
Clearwater, Florida.

Thank you to those who participated

in the annual Jasper Engines & Transmis- Loomis, California

sions calendar for 2026! Once again, we
received many terrific entries.

Each entry was judged based on how
well it fit the category, the appearance
of the equipment, and the quality of the
photograph or image. Entrants whose ve-

hicle is featured in the calendar received a 1952 Willys Wagon

special gift package.

Congratulations to this year’s winners:

Shawn Kennedy
Jacksonville, Florida
1969 Pontiac LeMans

Angel Serrano
Camby, Indiana
1971 Buick Skylark Convertible

Dewayne & Miste Bryant
Murfreesboro, Tennessee
1957 Chevy 210 Delray

Daniel Beck
Clearwater, Florida
1949 Mercury M-Series Pickup

Matthew Tucker
Parsons, Tennessee
1965 Ford F-100 Pickup

Donnie & Becky Nicosia
Baton Rouge, Louisiana
1970 Ford Bronco Sport

1957 Chevy 210 Delray owned by Dewayne &
Miste Bryant of Murfreesboro, Tennessee.

Dave Howell

1957 Chevy 3100 NAPCO

Gary Cate
Middleburg, Florida
1949 Chevy 3100 Pickup

Jerry & Audrey Mischler

Cross Plains, Tennessee 1952 Willys Wagon owned by Jerry & Audrey
Mischler of Cross Plains, Tennessee.

Bob Reeder
Fleming Island, Florida
1957 Chevy Bel Air

Nash Kulendran
Sunrise, Florida
1967 Chevy Impala SS

Ron Ruegg
Malvern, Ohio
1928 Ford Model A Pickup

Frog Follies Giveaway
Evansville, Indiana 1957 Chevy 3100 NAPCO owned by Dave

1923 Ford T-Bucket Howell of Loomis, California.

1965 Ford F-100 Pickup owned by Matthew Tucker of Parsons,
Tennessee.



The Power of Owning Your Mistakes

By Darrin Barney, President - EliteWorldwide, Inc.

Darrin Barne

started his own

auto repair and

4X4 business in

2003. By hav-

ing a dedication

to the success of

his employees

that is unlike any

other, as well as to the care and
safety of his customers, his success
quickly caught the attention of the
industry, and it’s brought about
his being featured in countless
podcasts and nationally published
articles. He’s been on the cover of
Autolnc. Magazine, and he’s spo-
ken at a number of the industry’s
largest events. Before becoming
president at EliteWorldwide, he
filled the role of lead trainer for
the industry-acclaimed Masters
Service Advisor Program, and
he’s coached a number of clients
to incredible levels to help Elite
grow into the remarkable brand it
is today.

One of the hardest lessons I’ve had to
learn as a leader is admitting when I’'m
wrong.

I don’t like being wrong. None of us
do. As shop owners, leaders, and parents,
we want to have the answers, the plan, the
fix. But the truth is, I’ve blown it more
times than I can count. I’ve said things
I wish I could take back, made calls that
didn’t work out, or held on to ideas longer
than I should have.

For a long time, I thought admitting
mistakes would make me look weak. Like
people would respect me less if I didn’t
always have it together. But I've learned
the exact opposite is true: the moment I
started owning my mistakes, my relation-
ships, my leadership, and my business got
stronger.

Don’t be afraid to admit you’re wrong. Your leadership, your business,
and your relationships can get stronger by owning up to mistakes.

Why Admitting You’re Wrong Matters

1. It builds trust. When your team sees
you can own up to mistakes, they don’t
see weakness - they see honesty. Honesty
builds trust, and trust is the foundation of
every great shop culture.
2. It sets the tone. If the boss can admit
when he’s wrong, it gives everyone else
permission to do the same. That means few-
er cover-ups, less finger-pointing, and more
teamwork. Your people stop being afraid of
failure and start focusing on growth.
3. It speeds up growth. Admitting you
were wrong means you can pivot faster.
Instead of wasting weeks defending a bad
call, you can course-correct and move
forward. Speed matters in this industry, and
humility helps you move fast.

A Personal Example

Not long ago, I made a call in our busi-
ness that didn’t play out the way I hoped.
At first, [ wanted to push through and
“make it work.” But deep down, I knew I’d
made the wrong call.

So I admitted it - not just to myself,
but to my team. I told them I was wrong,
explained what I’d learned, and asked for
their help moving forward.

You know what happened? They didn’t
lose respect for me - they leaned in. They
offered better solutions. They helped me
see things I had missed. And instead of
carrying the weight alone, we carried it
together.

That moment reminded me of some-
thing I often tell shop owners: your team
doesn’t expect you to be perfect, but they
do expect you to be honest.

Lessons for Your Shop

Here’s how this applies to your shop:

*  With your employees: If you miss
something or make a bad call, own it
quickly. You’ll set the example for
the kind of culture you want.

e With your customers: If you mess
up on a repair, own it, fix it, and make
it right. Customers don’t expect per-
fection, but they expect integrity.

*  With your family: When you drop
the ball at home - miss a ballgame, get
short with your spouse, forget some-
thing important - admit it. Humility
goes a long way in building stronger
family ties.

A Challenge for You
This week, pay attention. Is there a
place where you can say:

“I was wrong.”
“I should have listened.”
“Let’s try a different way.”

It might be with your team. It might be
with a customer. It might even be at home
with your family. Try it - and watch what
happens.

(Continued on back page)
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Final Thought
Great leaders aren’t the ones who are always right. They’re the
ones who are real, humble, and willing to learn.

Don’t be afraid to admit when you’re wrong. It doesn’t make

you weak. It makes you trustworthy. And it might just unlock the
next level of growth for your business - and your life.

PEOPLE. PRINCIPLES. RESULTS.
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Newsletter Archive QR Code

Our October 2025 newsletter was recently mailed to many
of our customers across the country. We alternate between
mailing and emailing our newsletters. If you missed a previous
issue, please scan the QR code above to access our newsletter
archive.

Make JASPER your Brand of Choice! For more information
about our remanufactured products, call us at 800.827.7455 or
visit www.jasperengines.com.



